
St John’s Curriculum Overview – Year 12  
 

 Introduction 

Subject title Business A Level  

 

 

Business at St John's is studied at A-Level and we cover the AQA 

specification 7132. 

 
Setting arrangements Not set by prior attainment 

Time allowance each fortnight 9 hours 

 

Topics, Skills and Assessment covered during the course 

Term 

Topic 

Syllabus 

Unit/Theme 

Subject content 

 

Assessment details 

Term 1 

To half term 
Unit 1 – What is a 

Business?  

Nature and purpose of businesses; different business forms and 

ownership structures; external context and operating environment of 

businesses.  

Timed essay questions, multiple choice 

tests, on- going assessment of homework 

based around past paper questions 

Internal assessment end September.  

Term 2  

 Unit 2 – Leadership and 

Management  

Understanding management, leadership and decision-making. 

Understanding the role and importance of stakeholders and 

stakeholder management for businesses.   

Timed essay questions, multiple choice 

tests, on- going assessment of homework 

based around past paper questions, 

teacher assessment 

Term 3  

 Unit 3 – Marketing 

Performance  

Setting marketing objectives; understanding markets and customers; 

segmentation, targeting and positioning; extended marketing mix; 

marketing data; e-commerce.   

Timed essay questions, multiple choice 

tests, on- going assessment of homework 

based around past paper questions 

Internal assessment end January.  

Term 4 
 Unit 4 –Operational 

Performance  

Setting operational objectives; analysing operational performance; 

increasing efficiency and productivity; improving quality; managing 

inventory and supply chains.  

Timed essay questions, multiple choice 
tests, on- going assessment of homework 

based around past paper questions, 

teacher assessment 

Term 5 

 
Unit 5 – Financial 

Performance  

 

Setting financial objectives; analysing financial performance; sources of 

finance; improving cashflow and profits.  

Timed essay questions, multiple choice 

tests, on- going assessment of homework 

based around past paper questions, 

teacher assessment 



Term 6 

 
Unit 6 – Human 

Resources Performance  

Setting HR objectives; analysing HR performance; making HR 

decisions; improving motivation and engagement; improving employer-

employee relations.  

Internal Exams in May of Year 12   

 

 

Resources Recommended for Revision and where they are available: 

These resources are available on loan from the 6th form library and from the 
Business department 

• My Revision Notes for AQA A-Level Business (Hodder education) 

third edition ISBN 978-1-3983-1190-9   

https://www.hoddereducation.co.uk/subjects/business-and-

accounting/products/16-18/my-revision-notes-aqa-a-level-business-third-edi 

• AQA A-Level in Business: formal specification, course materials, 

published resources and assessment advice:   

https://www.aqa.org.uk/subjects/business/as-and-a-level  

• Lesson materials, activities, practice questions and PPTs are available 

to students in Sharepoint  

Homework 

• Homework will be set frequently and there is a high expectation of 

independent work, research, reading and writing outside of lesson 

time.  

• Students are expected to be proactive in keeping abreast of 

business affairs, progressing their research independently, and 

managing interactions with businesses they may be in contact with, 

as well as being highly organised and diligent in documentation their 

notes and research.  

Extra-Curricular: 

A-Level Business naturally lends itself to an exploration of business and 

current affairs and presents opportunities for students to investigate those 

aspects of business and employment which most interest them.  

https://www.hoddereducation.co.uk/subjects/business-and-accounting/products/16-18/my-revision-notes-aqa-a-level-business-third-edi
https://www.hoddereducation.co.uk/subjects/business-and-accounting/products/16-18/my-revision-notes-aqa-a-level-business-third-edi
https://www.aqa.org.uk/subjects/business/as-and-a-level

